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Time Topic Speaker(s)

9.15 -9.30 Opening & Welcome Taragh Loughrey-Grant

9.30-10.30 Own Project Success Like a Boss: Entrepreneurial Skills That 

Keep You Relevant

Pat Lucey – PMI Global

10.30-11.00 Leading Unapologetically: The Power Skills Behind Project 

Success

Tammy Snook - Rising Tide Consulting

11.00-11.30 Coffee break

11.30-12.15 Three’s Evolution – Accelerating through Enterprise Agile Justin Conry - Three Ireland

12.15-13.00 Panel discussion: Capital Projects & Sustainability Laura McDermott, Colectivo

John Kelly, ESB
Stephen Dunne, EirGrid
Jay Sattin, Mason, Hayes & Curran LLP

13.00-14.00 Lunch

14.00-14.30 Evolving Skills needed for PMs in an AI-Driven World Kathleen Walch – PMI  Global 

14.30-15.00 Fall in Love with the Problem (the Solution Will Always 

Change)

Navjot Sawhney – The Washing 

Machine Project 

15.00-15.40 Enterprise Reimagined Katie Flood – EY 

15.40-16.25 Navigating the storms; Leadership Insights from the High 

Seas

Marie Gleeson, Irish Navy & NavMar

Leadership

16.25-16.30 Closure Daniel Eagling – PMI Ireland 
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