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Monthly 2026 Newsletter

President's August Message

As the summer draws to a close, | hope you all managed to find some time
to relax and recharge before the busy autumn season ahead. September
always feels like a fresh start for the Chapter, and this year is no exception,
with a packed calendar of events and initiatives to look forward to.

Chief among them is PM Week, kicking off Monday, 7th September. Over
the course of the week, we'll be hosting sessions spanning enterprise agility,
sustainability, capital projects, PMO practice and more, with up to 8 PDUs
available for those who attend across the full programme. From our
Enterprise Agility workshop to Behind the Build, our PMO Clinic and a look at
overcoming imposter syndrome, there is something for every project
professional, regardless of where you are in your career or what sector you
work in. | would encourage everyone to take a look at the full schedule and
register now, we’d love to see you there.

I'm also delighted to share that we've set the date for the PMI Ireland
National Conference 2027. We'll be heading to the Aviva Stadium on 11th
May 2027 for a full day dedicated to project leaders turning vision into reality.
Tickets go live in mid-September, so keep an eye out for further details,
speakers and topics in the coming weeks.

None of this would be possible without the continued dedication of our
volunteers, sponsors, contributors and members. Thank you for everything
you do to make our Chapter such a vibrant community. | look forward to
seeing many of you at PM Week and our other events over the coming
months.

Regards,
Daniel Eagling

deagling@pmi-ireland.org
President, Ireland Chapter of PMI
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The Future is Shaped Today:
Where Project Leaders Turn Vision
into Reality

11th May, 2027

Aviva Stadium, Dublin

The Future is Shaped Today: Where Projéct Leaders Turn Vision
into Reality

Mark your calendar for 11th May 2027 - we're heading to the Aviva
Stadium for a full day dedicated to project leaders turning vision into reality.

2027 will bring a fresh perspective to the pillars shaping the future of our
profession - enterprise agility, capital projects, sustainability and social
impact, PMO and much more - explored through new

lenses, honest conversations and real cases.

Whether you're a project professional or simply curious about how projects
shape the world around us, this is your chance to learn, connect, and
engage with the people building the future of the profession.

More details, speakers, and topics to come - tickets go live mid-September.
Stay tuned!

Upcoming Events: PM Week is Nearly Here!
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PM Week is nearly here, and we want to see you there! Starting September
7th, we will be hosting a week full of events with themes across social
impact, enterprise agility, captiol projects, and more. This is one you don't
want to miss.

Up to 8 PDUs are available across the week. Full details, locations, and
registration for each event are on our website — places are limited, so
book early!

» Mon 7 Sep — Enterprise Agility: Turning Insight into Action
* Register: https://pmi-ireland.org/calendar?eventld=47362

» Tue 8 Sep — Future Ready Projects: A Sustainability Workshop
* Register: https://pmi-ireland.org/calendar?eventld=47361

» Wed 9 Sep — Behind the Build: PM in the Field
+ Register: https://pmi-ireland.org/calendar?eventld=47363

» Thu 10 Sep — PMO Clinic: An Interactive PMO Challenge
* Register: https://pmi-ireland.org/calendar?eventld=47368

» Fri 11 Sep — Binning the Imposter
* Register: https://pmi-ireland.org/calendar?eventld=47369

PM Week Event Spotlight
Enterprise Agility: Turning Insight into Action

How adaptable is your organisation when change arrives faster than

expected?

As disruption, complexity and uncertainty become part of everyday business,
the ability to adapt quickly while continuing to deliver value has never been
more important.
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On 7 September, the Ireland Chapter of PMI will kick off PM Week 2026 with
Enterprise Agility: Turning Insight into Action - an interactive workshop
designed to move the conversation about agility from theory to practical
action.

Participants will be introduced to the Manifesto for Enterprise Agility and
explore what Enterprise Agility means for today's project, programme and
PMO environments.

Rather than simply talking about agility, this session is about making it
actionable. Participants will learn from peers, explore real-world barriers to
organisational agility, and consider practical ways to strengthen adaptability,
decision-making and value delivery within their own organisations.

The goal? Every participant leaves with at least one concrete change they
can try within the next 30 days.

Whether you work in projects, programmes, a PMO, transformation or
organisational change, join us as we explore how to turn Enterprise Agility
insight into action.

Interested in joining us? Register now: https://pmi-ireland.org/calendar?
eventld=47362

Join the Smarter Energy Challenge!

According to PMI, sustainability is the leading predictor of project success,
as highlighted by Lucila Dotto, PMI’s Head of Sustainability, during our
most recent webinar. The adoption of smart and sustainable energy solutions
is a key component of sustainability. With this in mind, we would like to invite
you to participate in the Smarter Energy Challenge, organised by our
partner, Techies Go Green.

TAKE THE

SMARTER ENERGY
CHALLENGE

CUT CORTS, CAIT CARBON ElgEind, FUTLRE PRODF 1OUR SUSKESS
Attend our workshops, a conference
and tour real-world examples fo help
you build a smarter clean energy
fransition plan

"

LEARM MORE & REGISTER

The Smarter Energy Challenge is a business focussed programme which
introduces participants to a range of efficiency measures and clean energy
solutions. Using real-world examples we show how they can be integrated
into a single smart managed system.

This programme will help you:
Select the right mix of renewable energy solutions

Utilise smart energy management systems.
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Evaluate grants and green finance options.

Build a clean energy transition roadmap.
The programme includes:

4 online workshops

4 case study site visits

a full day conference

smarter energy workbook

Learn more and register: www.techiesgogreen.com/smarter-energy-
challenge

Dates: September 21 — November 27

PMI Members receive a 50% Discount use the member discount code -
PMIXTGG26

Your Feedback Is Important To Us
Tell Us Through Your Own Voice!

We always welcome your feedback on any aspect of the Ireland Chapter of
PMI. Please leave us voice feedback using the QR code below along with
your mobile phone or click on the QR code and use your device's
microphone. Quick and easy using Al.

Scan the above QR code using your mobile phone and simply speak

Our Chapter Sponsors

. Shape the future
GROUPER E ' with confidence
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